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In addition to overseeing projects, managers are expected to provide creative input
and foster an environment that can respond, rather than react, to changing
parameters and fluctuating objectives. Facilitating the development of the skills
required to do so, The Strategic Project Leader: Mastering Service-Based Project
Leadership offers a practical framework that will enable readers to embrace and
master the role of strategy leader. It highlights the attitudes and behaviors that define
successful leaders and supplies actionable advice on how to develop essential
leadership skills and how to take charge of career development.
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