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Using a clear, organized, and accessible buildingfblock approach to mana%mg
inventory, "Hands-On Inventory Management" offers complete coverage of the basic
concepts, calculations, and technigues of inventory. These fundamental techniques,
which can be easily applied to handle problems in the workplace, are used to
demonstrate current concepts, such as lean principles and continuous improvement.
Numerous case studies from a variety of industries are provided to illustrate concepts.
Additional topics presented include types of inventory, inventory transactions, bills of
materials, planning and replenishment, storage and physical control, as well as supply
chain management and technology.
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