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If you're aware of the tremendous improvements achieved in productivity and quality
as a result of employee involvement, then you'll appreciate the great value of creating
a visual factory. This book explains why conventional work areas, where fragmented
information flows from 'top to bottom,' must be replaced by the 'visual workplace,'
where information flows in every direction. It details how visual management can
make the factory a place where workers and supervisors freely communicate so that
every employee can take improvement action. The author's year-long worldwide
research resulted in an abundance of practical recommendations.The communication
techniques he suggests will: foster cohesion within groups of employees; turn
fault-based into fact based communication; overcome such problems as absenteeism
and high defect rates; and, stimulate an unending flow of suggestions from employees.
A valuable resource for plant, operations, and human relations managers, this text
discusses how successful companies develop meeting and communication areas,
communicate work standard production controls such as kanban, and make goals
and progress visible. Over 200 diagrams and photos illustrate the numerous visual
techniques discussed.
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评论

翻了个大概 89年就出来的书 从背后的理念 大家要全员参与在同一纸上
清楚现状到能实现还是挺神奇的 把人员资源调配得体 也挺有成就感的一件事
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