Managing the Change Process

Coorins & LYo
EXCELLEMCE FaRr £

MANAGING THE

LHANGE
PROGESS

A FieLt Book FOH
COMSULTANTS,
AMD REEM

Mam

DAVID K. GARR = KELVIN J.

Managing the Change Process F#ipEsz]l

=2 Carr, David K./ Kelvin, Hard J./ Trahant, William J./ Hard, Kelvin J.
H AR E :McGraw-Hill

A B 18]:1995-10

SEMIHRD

isbn:9780070129443


http://www.allinfo.top/jjdd

Here are the practical, proactive tools managers needed to get a handle on today's
best change management strategies and ensure the success of their business
improvement and turnaround efforts. Each of the change management strategies
spelled outin this guide is firmly grounded in the extensive experience of Coopers &
Lybrand, a Big 6 consulting firm with a dedicated change management practice. Each
one has been company-tested in such organizations as Agway, New York Life,
Prudential Direct, and the Office of Naval Intelligence. The result is a comprehensive
analysis of the global changes confronting today's business leaders. It also includes
proven strategies for mana%mg major change, creating an organizational culture
conductive to change, and leading change effectively.
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