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MANAGEMENT CHALLEGES FOR THE 21ST CENTURY is a breakthrough work, even for
Peter Drucker. Through 6 impressive essays, Professor Drucker sets the agenda for the
next several decades, for every organization and individual. He begins by pointing out
that the way most people think about management is all wrong, and immediately
needs to be changed. He outlines the needed Chanées. He then picks the key strategy
issues that will strongly affect all organizations for the next 50 years. Next, he points out
that we live in turbulent times and that one must lead the changes that one's
organization must make so they occur faster than for the competition. There is no
choice for any organization, except to fail to survive. From there, he points out that we
have information TECHNOLOGY, but very little information worth looking at on the
devices the technology brings us. He goes on to define what must be done to create
the right information. Tn a remarkable section, he then tells how to create knowledge
worker productivity (something he has said in the past that no one knows how to do).
Finally, he provides a remarkable essay on how to get the most out of yourself, for
yourself. These essays were previewed in leading publications, and substantially
improved from the originals. There is no repetition of his work and thinking from earlier
books. This s like finding a whole new Peter Drucker. | especially loved the new
examples that he included, as well as his historical references that only Peter Drucker
can make. YOU ARE MAKING A BIG MISTAKE IF YOU FAIL TO BUY, READ, AND APPLY THE
IMPORTANT LESSONS OF THIS BOOK. If you read only one book by Peter Drucker, read
this one!l I was especially pleased to see that he addressed the stalls that delay
organizational progress such as the old habits reinforced by tradition, unwillingness to
address the new throth disbelief, poor communications at all levels (he states the
rules that you must follow to be a better communicator and be more effective),
needless interactions fostering mindless bureaucracy, the temptation to procrastinate
(standing still in front of a truck about to run you over is a mistake you will not repeat),
avoiding the unattractive key issues of your organiztion (he recommends doing the
dirty jobs yourself for several weeks a year in order to understand how to improve), and
failing to set high standards. As always, the book is filled with powerful questions that
you can answer for yourself in order to accomplish much, much more and feel great
while you do so. Read and apply the lessons of this book and you will have many more
2,000 percent solutions (achieving 20 times the usual results with the same resources
or getting the same results 20 times faster).
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