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Written by an experienced construction management specialist, "Construction
Management JumpStart" provides all the core information you need, whether you're
considering a new career or expanding your responsibilities such as: understanding
the functions of construction management, understanding the design and
construction process, working with contracts documents, estimating project costs,
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administering contracts, managing the job site, creating and maintaining a project
schedule, measuring project performance, controlling quality, and, ensuring project
safety.
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