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Spanning everything from legal firms and architects to fundraisers and dentists, the

rofessional services industry continues to experience spectacular growth yet remains
argely undocumented in business literature. Until now. The Professional Services Firm
Bible is a sophisticated and comprehensive guide to running a hi%hly productive
professional services organization. Top consultants John Baschab and Jon Piot
provide specific and sharply defined policies, practices and tools for each important
aspect of managing the professional services tirm, allowing you to assess current
operations and develop a step--by--step plan for realising measurable productivity
improvements. Further, the book will help you improve financial performance by
managing costs, getting the most from external vendors and improving revenues. The
Professional Services Firm Bible is full of best practices, proven advice and practical
techniques and includes a CD--ROM with customizable tools every professional
services firm can use to achieve improvements. Please visit www.iigl.com and
www.impactinsights.com for more information on the book and top consultants John
Baschab and Jon Piot.
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