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"Effective Teamwork" provides all the tools necessary to help teams become more
effective, including case studies, discussion questions, exercises and questionnaires.
This practical text provides all the tools necessary to help teams become more
effective, including case studies, discussion questions, exercises and questionnaires
Drawing on psychological research, the text examines those factors which prevent and
promote team effectiveness. The second edition includes new chapters on creating
teams and on conflicts in teams. Now includes more material on team leadership, on
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the sorts of tasks that are best done by teams, and on the relationship between
working in teams and mental health. Contains new sections on introducing teamwork,
on virtual team working and team working across national boundaries, on emotions in
teams, and on trust within and between teams.
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书评

不知道是否有中文版，实践性很强的书，
对团队管理工作非常有价值。考虑把它翻译成中文。不知什么出版社对此类书有兴趣出
版。  
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