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Project management has become an area of interest in all types of organization and
the skills required are recognized as highly desirable at all levels. The role of project
manager requires maintaining a balance between the demands of the customer,
project, team and the organization. This provides a real challenge in the fields of time
management and prioritization. "Successful Project Management" will enable any
manager to significantly raise the probability of success with their projects and
contains practical and well-tested techniques. This step-by-step guide will help you
with: project conception and start-up; managing project stakeholders; managing risks;
project planning; project launch and execution; and, closure and evaluation. Complete
with checklists and specific guidance notes, this essential book covers the entire
project management process and will improve your chances of success.
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