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The authors’ research shows that the successful leader excels in three separate but
related dimensions:

* Anticipate: detecting and responding to “weak signals” to “get ahead of the
curve.”

* Align: achieving congruence in your own values and desires and those of others.

* Act: making things happen.

Tools and frameworks are provided so that readers can apply what they have read to
their own business situations. Each chapter is self-sufficient, with its own set of
principles illustrated by stories and its own set of tools designed to help you
implement the principles.
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比较适合上层管理或者做咨询的。
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