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Nearly all managers dream of being inspiring leaders who elicit the most from their
people. But while they may understand the skills needed to manage their teams, very
few know how to put their knowledge into practice. Now, any manager can get
exceptional results and make an important contribution to the organization.
"Becoming an Extraordinary Manager" focuses not just on "understanding" principles
of good management, but on taking action. Lively in style and thorough in content, this
is the book that gives every manager a complete guide to avoiding the ordinary and
becoming the best.
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