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The Skilled Facilitator Fieldbook is based on the same proven principles outlined in
Schwarz?s groundbreaking book. The Skilled Facilitator Fieldbook is the next-step
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resource that offers consultants, facilitators, managers, leaders, trainers, coaches, and
anyone that works within the field of facilitation, the tools, exercises, models, and
stories that will help them develop sound responses to a wide range of challenging
situations. The book spans the full scope of the successful Skilled Facilitator approach
and includes information on how to get started and guidance for integrating the
approach within existing organizational structures and processes.

作者介绍: 

罗杰•舒瓦兹 (Roger Schwarz)，Roger Schwarz &
Associates的创始人和总裁。该咨询公司致力于帮助人们通过改变思维和行为方式，以
提升业绩和扩展人际关系。在过去的25年中，他通过在引导、团队建设和领导力等领域
提供咨询、教练、教授及演讲服务来帮助团队和组织发展。他的客户包括《财富》500
强公司、联邦政府、州立政府、教育机构及非营利组织。他的著作The Skilled
Facilitator被奉为引导领域的参照标准。

安妮.戴维森，Roger Schwarz&
Associates的咨询顾问。她专注的领域有领导力发展、引导师培训、长期组织变革和社
区变革项目。

佩吉•卡尔森，组织心理学家、 Roger Schwarz &
Associates的顾问、位于教堂山的北卡罗来纳大学公共管理与政治系的兼职副教授。

苏•麦金尼，Roger Schwarz &
Associates的咨询顾问、北卡罗来纳州教堂山某国际性非政府组织的前组织发展总监。
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