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The book aims to introduce the reader to DEA in the most accessible manner possible.
It is specifically aimed at those who have had no prior exposure to DEA and wish to
learn its essentials, how it works, its key uses, and the mechanics of using it. The latter
will include using DEA software. Students on degree or training courses will find the
book especially helpful. The same is true of practitioners engaging in comparative
efficiency assessments and performance management within their organisation.
Examp(ljes are used throughout the book to help the reader consolidate the concepts
covered.
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