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As managed care companies gain increasing control over the mental health care
market, many psychiatrists not under contract with a managed care plan have been
excluded from significant numbers of potential patients. As a result, psychiatrists must
Bay more attention than ever before to practice management and other

usiness-related issues. The PsychiatristAs Guide to Practice Management provides
psychiatrists with important advice on how to make their practice capable of entering
agreements with managed care organizations. This important guide identifies key
areas (including financial, regulatory, promotional, administrative, and geographic
issues) that must be considered in order to adapt the practice to make it more
appealing to managed care companies. An additional chapter covers physician
networks and alliances that compete directly against managed care organizations. It
also provides crucial advice for psychiatrists who wish to develop a private practice
based on traditional fee-for-service and private pay plans. By using this handy guide,
psychiatrists can build a thriving practice inside or outside the managed mental health
care system.
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