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The authors examine the role of the consultant in assisting leaders to understand
change from a dynamic systems persEective and to manage that change strategically.
The case examples thef/ present empnasize the need for consultants to connect the
internal psychological [andscapes of executives. managers, and employees with their
external manifestations during times of organizational transformation, while remaining
attuned to the impact of these issues on the consultant's own lives and work.
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