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The Fourth Edition of this internationally bestseller details the quick and easy way to
master the basics of pro&ect management. Using a lively, conversational style, project
management gurus Mickey Rosenau and Gregory Githens equip readers with
fundamental principles and "tested-in-the-trenches" techniques for managing projects
in any type of organization. They arm readers with easy-to-use tools for resolving any
technical, mechanical, or personnel problem that may arise over the course of a
project and break project management down into twenty-two chronological steps.
Extensively revised and updated, this Fourth Edition examines the role of integration in
project plannm% risk-and-issues management, virtual teams, new theories, project
management offices, and more! Successful Project Management, Fourth Edition is an
ideal primer for students and an indispensable quick reference for experienced
professionals.
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