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From operations turnover and document review to critical path analysis and the final

project schedule, this complete guide to the management of residential integration
rojects breaks the planning down to eight basic steps. Comprehensive coverage

eatures detailed job descriptions for each member of the team, from project manager
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and lead installer to basic installer and technician. Readers will learn how to define
and estimate a project, develop a scope plan, write a scope statement, store project
documents, and more as they develop a solid foundation for understanding project
management in the context of the residential integration industry.
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