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'When will I get it? How much will it cost?'. For the client, these are the two most critical
questions. "Cost Planning" answers these questions and is crucial to the team working
on the design and construction of a project. This introductory text on building
economics and cost planning provides the reader with the fundamental skills and
knowledge to operate as a building professional in the area of economic advice and
decision making at the project level. Cost planning is not an esoteric area for
specialists alone, but a core skill for the whole design team. Starting from the
environment in which cost planning and design activities take place, the book works
through the cost planning process in theory and practice, discussing the issues
involved from a design team and client perspective. With analysis of key concepts
related to cost control such as life cycle costing, value management, cost modelling
and accuracy, and integration of estimating techniques, the authors provide an
unequalled introduction to a crucial aspect of professional construction management.
This title provides an introduction to the discipline of cost planning in construction. It
features question, prompt and answer format throughout to assist learning. It teaches
core skills based on global best practice.
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评论

2016.5.17-6.8书里用到的RIBA Plan of work是2000年的，已过时！07年和13年RIBA plan
of
work都有改动，还是大改（这种东西居然改动那么频繁真是坑，学校拿06年出版的内
容已过时的书作为2016年的课程相关材料也是坑。）另外这书相比NRM不是一般的啰
嗦！并且措辞看起来有点累，不是很易读（能不能多用电逗号啊？）。
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