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CORRECTIONAL LEADERSHIP examines how organizational culture is related to
effective correctional leadership. It highlights the importance of changing trends in
corrections, sEeciﬂcaHy institutional corrections. The text also illustrates the
advantages of viewing the operations of prisons in various ways for successful
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adaEtation to changing political, economic, and social environments of the outside
world. This text shows why leadership is a central factor in prison effectiveness.
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