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After reviewing the types of error and violation and the conditions that provoke them,
the author sets out the broader picture, illustrated by examples of three system
failures. Central to the book is a comprehensive review of error management, followed
by chapters on: managing person, the task and the team; the workplace and the
organization; and creating a safe culture. It is then rounded off and brought together,
in such a way as to be readily applicable for those who can make it work, to achieve a
greater and more consistent level of safety in maintenance activities.
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