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Globalization, increased economic and geopolitical uncertainty, technology
advancements, and a rise in the number of regulations and legislation, have led to a
significant rise in the importance, volume, and complexity of modern contractual
agreements.In spite of these profound changes, many organizations still manage the
contracting process in a fractured, manual, and ad-hoc manner, resulting in poor
contract visibility, ineffective monitoring and management contract compliance, and
inadequate analysis of contract performance.This comprehensive volume addresses
the questions surrounding Enterprise Contract Management (ECM) solutions, and the
project and risk management considerations needed for successful implementation.
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