13 Fatal Errors Managers Make and How You Can
Avoid Them

D,
MANAGE

MAKE*
AND

HOWYOU CAN
AVOID THEM

‘ W. STEVEN BROWN

PRESIDENT OF THE FORTUNE GROUFP

13 Fatal Errors Managers Make and How You Can Avoid Them a5

Z3=-W. Steven Brown

HhRE:

tH AR B 18):1997-6

=3 I

isbn:9780800714239


http://www.allinfo.top/jjdd

For fifteen years the Fortune Group and | have been helping businesses<br > succeed
and managers managef£®n that time | ve seen just about every<br > kind of business
situation£®And after all these years in the trenchesf—-<br > solving realf£-not
textbook£-problems£-l have discovered that companies<br > fail primarily because
managers fail£®And when managers fail it is not<br > because they cannot master
numbersf-but because they try to master<br > peoplef-or manipulate them£-or
i%nore them£®<br>In a recent Me%atrender newsletterf-John Naisbitt put the issue
this<br>wayf£°<br> Industry;~S challenge£°shifting from managers who tradi-<br >
tionaly(and supposedly)had all the answers and told everyj®<br> one what to dof-to
managers who act as facilitators£-as<br > developers of human potential£®Our the
ref®inventedf®infof-£°£®<br > mation-age corporation of 1985 and beyondi":(Ethe
challenge<br > is retraining managersia(Enot retraining workers£®<br> As demanding
a bottom£®1line manager as Harold Geneenf-who built<br> ITT from a sleepy little
company to one of the %reat conglomeratesf£®<br > agrees with this point of view£®In
his book Managing4Ehe says this<br > about the art of management£®’Leadership is
the very heart and soul of<br> business management£®No one really manages a
bhusilness by shuffling<br> the numbers or rearranging organizational charts or tallying
the latest<br >
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