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This reference manual is designed to help those interested in passing the ASQ's
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certification exam for Six Sigma Green Belts and others who want a handy reference to
the appropriate materials needed to conduct successful Green Belt projects. It is a
reference handbook on running projects for those who are already knowledgeable
about process improvement and variation reduction.

The primary layout of the handbook follows the ASQ Body of Knowledge (BoK) for the
Certified Six Sigma Green Belt (CSSGB) updated in 2015. The authors were involved
with the first edition handbook, and have utilized first edition user comments,
numerous Six Sigma practitioners, and their own personal knowledge gained through
helping others prepare for exams to bring together a handbook that they hope will be
very beneficial to anyone seeking to pass the ASQ or other Green Belt exams.

In addition to the primary text, the authors have added a number of new appendixes,
an expanded acronym list, new practice exam questions, and other additional
materials
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评论

书写得挺实用的，有解释也有知识点的罗列，解释和例子简洁明了，便于快速理解。目
录、附录、索引都清晰完整，作为工具书也合格。然而不太喜欢第一第二章，重复和混
杂很多，有点理不清各个知识点和工具的归类，好在不影响最终考试。如果内容都理解
了，考试中书需要用到的时候不多。
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CSSGB Brief Introduction
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