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Project management is fortunate in possessing a rich and growing body of tools and
metrics that aid in helping us to more effectively run our projects. However, that is just
what they are: tools and metrics. Project management is no less prone than any other
discipline to the problems inherent in managing people. In fact, a strong argument
could be made that project management offers far more people problems than other
forms of corporate activity because it can involve so many levels of tasks, deadlines,
cost pressures, the need to accomplish work through teams, and the well-known
challenge of helping employees who have great technical skills also develop their
people skills. This important book, People in Projects, focuses on one of the nine
knowledge areas of A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide) - 2000 Edition: human resource management. It is a collection of
some of the most important writing relating to the people side of project management
that the Project Management Institute has produced in the last six years. The authors
are acknowledged experts in their fields; the topics are far ranging and are divided into
the following nine chapters:
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