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在线阅读本书

The New Leader′s 100–Day Action Plan, and the included downloadable forms, has
proven itself to be a valuable resource for new leaders in any organization. This
revision includes 40% new material and updates –– including new and updated
downloadable forms –– with new chapters on:

 A new chapter on POSITIONING yourself for a leadership role

 A new chapter on what to do AFTER THE FIRST 100 DAYS

 A new chapter on getting PROMOTED FROM WITHIN and what to do then

点击链接进入中文版： 

新领导的100天行动计划(原书第2版)
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看来当时新领导来时大都是按里面的方法来的

-----------------------------
很普通。它倒是提供了worksheet，跟同类书相比算是一个亮点了。
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