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Create a more flexible, responsive, and competitive business A Publication of The
Center for Effective Organizations Picking up where the successful Organizing for the
Future left off, this work from the Center for Effective Organizations presents a coherent
set of principles and hands-on guidance for creating the successful organization of
tomorrow. Celebrated contributors such as Jay Conger, David Finegold, and Tora
Bikson-not to mention the editors themselves-empower a book that captures the
latest thinking and new practices regarding the design of complex organizations. The
emerging forms and contexts of organizations, enablers of continuous performance
improvement, and change implementation processes are among the many
cutting-edge topics discussed.
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