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To lead change, you need to expand your toolkit, and this book gives you the tools you
need to make the transition from agile practitioner to agile coach. "Agile Coaching" is
all about working with people to create great agile teams. You'll learn how to build a
team that produces great software and has fun doing it. In the process, you'll grow a
team that's self-sufficient and skillful. This book provides you with deeper knowledge
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of how agile practices work and how to inspire your team to improve. Discover how to
coach your team through the agile life cycle, from planning to writing software. Learn
the secrets of running effective agile meetings and how to get your team following a
consistent approach to creating software. You'll find chapters dedicated to introducing
Test-Driven Development, designing Retrospectives, and making progress visible. Find
out what works and what to avoid when introducing agile practices to your team.
Throughout the book the authors share their personal coaching stories from
experience with real teams, giving you insights into what works and what to avoid.
Each chapter also covers hurdles that you and your team may face and what to do to
clear them.

作者介绍: 

To lead change, you need to expand your toolkit, and this book gives you the tools you
need to make the transition from agile practitioner to agile coach.

Agile Coaching is all about working with people to create great agile teams. You’ll
learn how to build a team that produces great software and has fun doing it. In the
process, you’ll grow a team that’s self-sufficient and skillful.

This book provides you with deeper knowledge of how agile practices work and how to
inspire your team to improve. Discover how to coach your team through the agile
lifecycle, from planning to writing software. Learn the secrets of running effective agile
meetings and how to get your team following a consistent approach to creating
software. You’ll find chapters dedicated to introducing Test-Driven Development,
designing Retrospectives, and making progress visible.

Find out what works and what to avoid when introducing agile practices to your team.
Throughout the book the authors share their personal coaching stories from
experience with real teams, giving you insights into what works and what to avoid.
Each chapter also covers hurdles that you and your team may face and what to do to
clear them.
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相较只是谈Scrum的书感觉上更实在，对于Principle的理解也很深入，其中的Tip/Hurdl
es/Checklist都很不错。时间不够的人，单看每章后面的Checklist就可以了。至于Qualit
y的部分，尤其是CleanCode方面，强烈建议看Bob大叔的书...

-----------------------------
还算不错，其实真正讲coaching的不是太多，前四章（专门讲coaching）对我而言价
值最大，其余部分（介绍敏捷流程和实践）我之前也了解不少了，因此觉得一般。

-----------------------------
准备走上敏捷教练之旅的人都应该看看，很易读，以时间为顺序，http://blog.sina.com
.cn/s/blog_53f8ff9d0100m6xp.html

-----------------------------
书比较薄，却非常实用。书中的各种场景和实例，让我对Leadership和自我提升有了更
进一步的理解。

-----------------------------
Q2书单

-----------------------------
每个想帮助软件开发团队成长必看的书。开始讲了团队咨询的专业通用技巧，然后针对



敏捷软件开发的各个关键点进行专项解读，最后也谈到了咨询师本身如何成长。案头好
书！

-----------------------------
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书评

推荐中文版 http://book.douban.com/subject/24756834/ ==========
徐毅：独立敏捷顾问，经验丰富的国内知名敏捷及精益教练，专注于敏捷软件开发、Sc
rum、敏捷转型、敏捷测试、测试自动化、robotframework等。  

-----------------------------
本书有很多不错的案例，全书的组织也非常好。作者很小心地没有尝试涉及太多具体方
面，还非常实用性地建议实践者降低期望，对于一个辅导没有 agile
经验的团队来说，里面的建议非常实用。需要与其他 Agile
过程更确切介绍的书合并使用。  
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