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To fully leverage the value of software architecture in enterprise development projects,
you need to expressly and consciously link architecture with project management. This
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book shows how, drawing on powerful lessons learned at Siemens, one of the world's
leading software development organizations. The authors offer insight into project
management for software architects, insight into software architecture for project
managers, and above all, insight into integrating the two disciplines to maximize the
effectiveness of both of them. Learn how to develop cost and schedule estimates for
development projects, based on software architecture; how to clarify architecture so
projects can be more effectively planned and managed; and then how to use
architecture to organize, implement, and measure the project iteratively as work
progresses.
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