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With reports of financial impropriety and clergy misconduct making headlines,
accountable leadership and sound management practices have become priority
concerns in congregations of every faith. Accountable Leadership speaks to
congregation leaders, both cler%y and laity, and to individuals who love the worshiping
Comr%ﬂumty and seek the tools that can enable everyone in it to better care for one
anotner.

Thisis a practical compAndium of resources for creating and managing a sound,
effective, and fair congregation. This new edition has been extensively revised and
updated to include contemporary topics such as disturbing trAnds in reduced giving,
new church-state issues, clergy misconduct and troublesome members, and legal
issues associated with the congregation's role as employer and provider of pastoral
counseling.
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