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This comprehensive "Facilitator's Guide" includes detailed instructions, suggested
experiential activities, audio/video clips, and facilitator scripts for 16 hours and 24
hours of training. While the ample instructions make for a turn-key solution, the
program also allows for and encourages customization points that enable facilitators
to tailor the program for their particular audience or situation. You will find everything
needed to create a powerful designed-learning program that is grounded in The Five
Practices of Exemplary Leadership[registered]: model the way, inspire a shared vision,
challenge the process, enable others to act and encourage the heart.
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