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In this classic study from management expert Fredmund Malik, managers will find
sound professional advice for successful management in their organizations. Malik
offers advice for improving skills in organization, decision making, supervising,
budgeting, and numerous other management-related tasks. This volume is designed
for managers in business and industry, students of management, public and university
administrators, and executives in other types of organizations. It can be used
independently or as a companion volume to Malik's "Management: The Essence of the
Craft".
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