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The Truth About Managing People offers real solutions for the make-or-break
problems faced by every manager. You'll discover: how to overcome the true obstacles
to teamwork; why too much communication can be as dangerous as too little; how to
improve your hiring and employee evaluations; and even how to learn charisma. This
isn't someone's opinion; it's a definitive, evidence-based guide to effective
management: a set of bedrock principles you can rely on throughout your entire
management career. Part of The Truth About series, each title aims to cover an entire
field of knowledge in a sharp and entertaining way. With a mimimum of 50 honest
answers to important questions in every book, you will find yourself thinking 'aha' as
you read each page. The Truth and nothing but The Truth.
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