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The global asset management industry has encountered large difficulties in recent
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years. After the credit crisis of 2008-2009, asset managers are now finding themselves in
a new phase while the industry is under%omg major changes. The sector has suffered
tremendously, as financial markets tumbled, and liquidity, once abundant, became
either highly restricted or non-existent. Even when the markets recover, the same level
of liquidity and wealth is not expected to be the norm again. The book addresses the
current challenges faced by asset managers. The focus is mainly on the operational
aspects of the global asset management industry: its costs and its productivity. In
preparing for the uncertainties of the short-term as well as for the long-term growth
OPportunities, each investment management institution must focus on its cost
effectiveness while being as ﬁrod uctive as possible. A renewed focus must be set on
fundamental disciplines such as risk and cost management. The authors discuss
processes, costs, productivity and operational risk issues and examine their
interrelationships. Industry experts and specialists provide valuable insights in dealing
with pertinent general managerial, technological and cost models. Representatives
from academia and the industry present and analyse data collected that leads to
interesting new conclusions and recommendations on how to address the challenges
faced. The book has been written with management of the global asset management
industry in mind. The contents of the volume will also be highly relevant for everyone
else with an interest in industry, be it researchers or students. With the insights
obtained from this volume, several interesting directions for future research and
development become apparent which could stimulate new studies either of a
theoretical nature or of a more applied and empirical nature.
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