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Experienced management leader Roger Fulton distills the wisdom from two previous
books, COMMON SENSE LEADERSHIP and COMMON SENSE SUPERVISION, into this
streamlined volume of helpful advice for anyone new to a management position. With
practical sections on winning respect, improving confidence, and preventing and
handling problems, this inspirational book combines solid guidance with quotations
from visionary experts throughout the ages, such as Confucius, Abraham Lincoln, and
Walt Disney.
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