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OPM3 Second Edition continues to provide the tools necessary for organizations to
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measure their maturity against a comprehensive set of best practices. What's new? *
Greater alignment with other PMI Standards. * Introduction of Organizational Enablers
to promote smooth transitions within the domain, stages and process groups and to
achieve a higher degree of organizational maturity. *Categorization by Knowledge
Area, by Business Results and by Balanced Scorecard. *Consolidated best practices to
eliminate duplication.
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评论

读完后，发现只有第一章有用。其他章节基本没有读懂。
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