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Applicable to managers in any field

Leamn to deal with people, processes,
ond technaology in o cohesive manner o
create o high-performance enviranment

Go beyond management theary by
relating imporant principles to on-the-job
situations through, regl work scenarios
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New to management and looking for a %uide to get you up and running (not to
mention commended) from day one? 90 Days to Success as a Manager is your action
lan. It provides first-time manaﬁers and supervisors the guidance they need to
ecome effective and successful department managers. You?ll learn about managing
eople, processes, and technology through a real-world, fact-based approach, backed
y 30 years of proven success not only by the author, but biall the mentors and
coaches he has had during his 30-year career, which has taken him from management
trainee to CEO of a Wall Street Firm Division. The book goes beyond management
theory by relating important principles to on-the-job situations with real work
scenarios. New managers will be able to incorporate these principles to create a
Pi Q—performance environment and get off to a productive start as a manager in any
ield.
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