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Learn how a total-organization effort (maintenance, operations, engineering, and
procurements) can improve your organization's reliability and financial performance.
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Basing their systematic approach on three principles-reliability management,
proactive analysis, and root cause analysis-the authors explain how you can use each
principle to develop and implement an effective reliability management program.
You'll learn 15 key elements of reliability management, including teamwork,
technologﬁ usage, management of change, and measurement/improvement. You'll
also learn how to increase production revenues, decrease production expenses, and
reduce asset investments using the book's numerous practical features.
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