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SummaryTPM leads to soaring productivity when your operators are positively and
energetically involved in the maintenance of their own equipment. Autonomous
Maintenance for Operatorsteaches specific autonomous maintenance activities. For
operators, supervisors, team leaders, and TPM coordinators, this book provides useful
guidance and case study examples on autonomous maintenance. Activity boards,
one-point lessons, photos, cartoons, and actual examples of implementation
demonstrate the huge benefits of developing informed, motivated operators who take
ownership of and improve their equipment.

Shopfloor operators will learn:

•4 skills they can develop to keep equipment running smoothly.

•how to inspect for problems as they clean equipment.

•ideas for containing debris that shortens equipment life.

•tips for effective lubrication management.

•how to use activity boards, meetings, and one-point lessons to promote TPM goals.

This book assumes some familiarity with the steps of autonomous maintenance and
focuses on specific autonomous maintenance activities.

作者介绍:

目录: Publisher's Message
Preface
Contributors
Chapter 1: Becoming Equipment-Conscious Operators
Chapter 2: Cleaning Is Inspection
Chapter 3: Using Localized Containment
Chapter 4: Lubrication Management for the Shop Floor
Chapter 5: Activity Boards and Meetings
Chapter 6: Using One-Point Lessons
Additional Resources
About the Editor
· · · · · · (收起) 

Autonomous Maintenance for Operators_下载链接1_

标签

javascript:$('#dir_4342262_full').hide();$('#dir_4342262_short').show();void(0);
http://www.allinfo.top/jjdd


评论

JIPM AM经典之一。
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