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The practice of project management continues to grow worldwide at an astronomical
pace. "Triple C Model of Project Management" is a comprehensive guide to using this
successful model for communication, cooperation, and coordination. Offering
practical steps for managing any project, this book presents real-world applications
and case studies to illustrate the application of this model. This text provides coverage
of techniques for tracking, managing, and controlling project costs as well as
implementing the project management body of knowledge (PM BOK). Schedule
performance appraisals, project performance appraisals, and alternate project
organization structures are also included.
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