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This work is ideal for any leader or manager forced to fly solo in the face of daily and
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strategic challenges, or an invaluable tool to help managers get the most out of their
working relationship with either an internal or external coach. "Manager's Desktop
Consultant" cuts through the maze of people challenges in the workplace to identify
the six most common issues affecting performance, productivity, and profitability.
Through detailed scenarios, these experienced consultants and authors describe each
problem situation and lay out the key action strategies necessary to build a solid
foundation for management success.
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