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In this volume, Paul Sanghera - one of the world's foremost authorities - presents a
cohesive, concise, yet comprehensive coverage of the fundamentals of program
management based on the global standard issued by the Project Management
Institute (PMI)."Fundamentals of Effective Program Management" provides a full
examination of the tools and techniques for each of the featured program processes,
an easy—to—understand explanation of metrics and controls in program management,
as well as a running example that presents real-life scenarios to help the reader to fully
understand the concepts. This is an essential reference for those new to program and
project management and to experienced practitioners alike.
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