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This volume provides a dedicated mailing and e-mail campaign to targeted business
related media & organisations.This intelligent volume explores the roots of
high-performance materials management in order to guide today's professional
toward using the right process controls at the right time.Written in a practical,
easy-to-understand manner, it describes supply chain management best practices and
delineates a variety of important Lean and Class A metrics as tools for achieving
maximum effectiveness. It also covers all the management systems that are essential
to high performance, such as sales and operations planning, clear-to-build, and
process ownership, along with the role of the materials manager in gaining maximum
effectiveness from these tools.
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