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This book takes general business accounting and financial principles as well as
engineering economics and adapts them to the unique characteristics of the
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construction industry. It provides all of the key financial management principles
needed by construction managers under one cover, addressing how they are applied
in the construction industry and how they interact. This book teaches students how to
account for the company's financial resources, how to manage the costs and profits of
a construction company, how to manage the company's cash flows, how to evaluate
different sources of funding a company's cash needs, and how to quantitatively
analyze financial decisions.
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