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This ground-breaking volume presents a unique holistic business improvement
strategy that targets the right resources and implementation methodologies to the
right opportunities that many firms are missing.Using Lean and Six Sigma concepts,
"Enterprise Lean Six Sigma Implementation" shows how to integrate Kaizen, Lean, and
Six Sigma into a cohesive improvement initiative across the entire company - from the
shop floor to executive offices - as well as examining strategic leadership improvement,
cultural transformation, organizing the implementation infrastructure, and prioritizing
improvement activities.It also provides templates, documents, mathematical formulas,
and project milestones to allow readers to immediately begin seeing the results of
Lean and Six Sigma.
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