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Understanding supplier performance is vital to ensuring a well-functioning supply
network. This comprehensive volume enables readers to develop and implement an
evaluation process to reduce costs, lower risk, and improve both company and
supplier performance."Supplier Evaluation" includes examples of best practices that
real companies are using to evaluate suppliers and illustrates how to get beyond
merely collecting data to achieving real results. It shows how to get to the meaning
behind metrics, and choose measurements that are both meaningful both in the
context of your company's goals and also for the supplier.
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