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From candidate searches to growth plans for Ion%—term employee retention, author
Alexandra Levit, details how to create a successful employee acquisition program.
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Success for Hire: How to Find and Keep Outstanding Employees has apgeal forany
business professional who needs to hire the right person for the ri%hy’o ina24/7
global business environment. Success for Hire offers a logical methodology for finding
and keeping the best talent available. Included is an analysis of the essential hiring
steps and detailed instructions for conducting an efficient talent search, developing a
candidate screening process, interviewing, making the offer, conducting new hire
orientation, and creating a retention plan. Success for Hire will help readers avoid knee
jerk reactions to hiring needs, use every minute efficiently during the interview stage,
and use available research tools to ensure they pursue the right candidate.
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