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'I would urge anyone with an interest in managing organizations, whether they be
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students or practicing managers, to buy this book' - Bernard Burnes, Professor of
Organizational Change, Manchester Business School, University of Manchester.
'Change is truly the one constant in business. As such, the ability to manage change
and its drivers of innovation and creativity is essential. Thankfully, Andriopoulos and
Dawson offer an exceptional treatise on this domain, insightful and engaging. I
encourage management students at all levels to explore this work' - Marianne W.
Lewis, Director of Kolodzik Business Scholars, University of Cincinnati. "Managing
Change, Creativity and Innovation" brings together comprehensive aspects of change
management and creativity management, providing management and HR students
with an accessible and wide-ranging resource for study, debate and inspiration.
Balancing theory with practice, this book looks at the human side of managing change
and creativity, treating them as interdependent aspects of management and
organizations. Topics include: historical overview of business practice and theory;
understanding creativity and change; managing individuals, teams and nurturing
creativity; and, the creative economy and future of organizations. Features include:
coverage of all the important recent research in the field; real-life topical case studies
taken from the "Financial Times"; and, interactive resources at the end of each chapter,
including questions, exercises, topics for debate, recommended reading and web
resources.
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