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Development of new products, especially in high—technologg sectors, is a high—risk task.
Thus, understanding the factors that contribute to new product success or failure is
vital to gain insights that should help in the planning of new product projects. This
book investigates the process of new product development and the role of project
team performance measurement system in the success/failure of new products.
Positivistic agency theory and stewardship theory are used in this study to explain the
control systems that diminish the agency problem. Social identity theory and
self-categorisation theory are also used to clarify the cognitive, evaluative and
emotional processes that motivate individuals to unite cohesive teams and augment
their abilities. A theoretical framework has been developed, which takes into account
the interaction of incentive and team effort, team effort and team effectiveness, team
effectiveness and team performance and team performance and new product
success/failure. This framework has been empirically tested in four Taiwanese
multinational computer companies. Key findings show that an open and
non-discriminatory performance measurement system is the dominant incentive that
motivates and influences performance of members of teams and in turn affects new
product success/failure in the four cases.
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