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FAMILY BUSINESS provides the next generation of family business owners with the
knowledge and skills needed for the successful management and leadership of the
family enterprise. The author, Ernesto Poza, uses both text and cases to explore a
diverse set of family firms, examining the interrelationships between the owners, the
family, and the management team. FAMILY BUSINESS, at its core, is a practical book
that presents management and family practices to model success as well as an honest
look at the advantages and challenges facing family enterprises. With an emphasis on
leadership and positioning for the future, FAMILY BUSINESS illustrates how the family
enterprise can achieve sustained growth and continuity through generations.
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