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In Turnaround Leadership for Higher Education, international authorities on
organizational change Michael Fullan and Geoff Scott reveal how campus leaders can
proactively meet the challenges and expectations facing their institutions. They show
how certain leadership capabilities and change-capable cultures in higher education
institutions must mirror each other—for the benefit of students and their futures, and
for the academy and society. The authors draw on a solid knowledge base of change,
which advocates for stimulating and integrating strong moral purpose and equally
strong partnerships and relationships inside and outside the academy.
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